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Ladies and gentlemen it is an honor to be with you today at the start of this conference as 

together we seek to find paths to enhance coordination of agendas within the Commonwealth to 
fight corruption. 

 
Today, I want to leave you with two central thoughts on this topic: first, we have seen 

two decades of increasing cooperation among a rising number of players across the world around 
the central mission of eliminating corruption; second, we have enormous opportunities to build 
on the progress and so work jointly as partners to forge outcomes that benefit all peoples. 

 
By corruption I am referring to the abuse of public office for personal gain. 
 
My greatest concern relates to corruption and security: human security and international 

security.   

Some years ago, Ngozi Okonjo-Iweala, finance minister of Nigeria and a woman of great 
integrity, once told the story of Rose2, who came from a poor, rural Nigerian family who against 
great odds managed to get into a university. But she could not afford the class notes sold by her 
lecturer and when she said could not pay, then he asked her for sexual favours. She refused and 
was given a failing grade. As Ngozi said, “An individual and an entire family lost their hope and 
their pathway out of poverty.” 

You are all familiar with stories like this. Fundamentally, the crimes of corruption 
undermine the dignity and the self-respect of the individual. This core aspect of the 
consequences of corruption is too often overlooked, yet it reminds us that when we talk about the 
impact of corruption, then we are so often talking about violations of human rights. 

                                                           

1 Frank Vogl is the author of “Waging War on Corruption – Inside the Movement Fighting the Abuse of Power,” 
published by Rowman & Littlefield. To learn more about Frank Vogl please visit www.frankvogl.com 

 

2 Speech by Ngozi Okonjo-Iweala, then a Managing Director, the World Bank, in June 2007. 
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The devastating impact of corruption on the lives of ordinary people can, as I shall 
discuss later, have a profound impact on national and international security. Sarah Chayes, a 
scholar and journalist now at the Carnegie Institution for International Peace has undertaken 
research that shows how insurgencies and terrorist groups, such as Boko Haram, have gained 
strength and taken advantage of public concern and frustration with government corruption3. 
Work that I have been pursuing with Sarah and others has started to increase understanding of 
the linkages between high levels of national corruption and threats to international security. 
Often, in their efforts to build a more secure world, Western powers inadvertently make matters 
worse, encouraging corrupt regimes and strengthening the flows of funds to those regimes.  

 
What becomes so clear from this research, just like from research into money laundering 

and into payments of bribes to officials by multinational corporations, is that all governments 
need to see the international consequences of corruption more clearly and talk about them more 
candidly. As they do so, so they will recognize their common interests and find the paths 
together that lead to pragmatic and sustainable solutions.    

 
Commonwealth Leadership 
 

I make these points at the outset of our discussion to underscore the importance of the 
agenda of this conference. By convening this meeting the Commonwealth Secretariat is 
continuing work that it started more than 15 years ago. It is useful to recall that the Heads of 
Government at their meeting in Durban, South Africa, in 1999, endorsed the ‘Framework for 
Commonwealth Principles on Promoting Good Governance and Combating Corruption.”4 

They made a commitment to tackle systemic corruption (including extortion and bribery) 
and they reiterated this principle at their meetings in Abuja in December 2003 and Malta in 
2005. They urged Commonwealth states to implement the UN Global Convention Against 
Corruption (UNCAC), to root out, both, at national and international levels, corruption and to 
adopt policies that will ensure transparency in tendering and procurement.  

Once again we find the Commonwealth in the vanguard in adding momentum to 
cooperation and coordination to end corruption. This conference is a landmark in itself. One year 
ago, in a major step forward, The Commonwealth Africa Anti-Corruption Centre (CAACC) was 
formally established in Gaborone by the Commonwealth Secretariat, in partnership with the 
Government of Botswana and the Association of Anti-Corruption Agencies (AACA) in 
Commonwealth Africa.  

                                                           

3 “Nigeria’s Boko Haram isn’t just about Western education” by Sarah Chayes, The Washington Post newspaper, 
May 18, 2014. 

 

4 The Durban “Framework” begins with the statement: Good governance is not a luxury but a basic requirement for 
development. Corruption, which undermines development, is generally an outcome and a symptom of poor 
governance. It has reached global proportions and needs to be attacked directly and explicitly.” 
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The initiative is based on pragmatism: exchanging good practices, providing mutual 
support, seeking to ensure that the approach is both self-managing and self-sustainable.  There 
can be no question that anti-corruption agencies should be a vital force in preventing corruption. 
But to be effective, they themselves must be publicly accountable. Their operations need to be 
transparent and subject to review by the media and by civil society. These agencies need to enjoy 
considerable political independence so that they cannot be removed at the whim of an enraged 
political elite.  

It is also impressive that the AACA reached out from the to Transparency International in 
what could be a precedent-setting relationship between civil society and government on a 
multilateral level to pursue the mission of enhancing transparency, enhancing accountability and 
eliminating corruption. Ever since the launch of Transparency International’s Corruption 
Perceptions Index in 1995, the organization has sought to develop tools to measure corrupt 
practices, to couple these with research at the national and international levels that can enhance 
public understanding of the many faces of corruption and their consequences.  

Evidence based advocacy has been a hallmark of Transparency International’s work and I 
know that TI looks forward to deepening cooperation with the anti-corruption agencies 
assembled here and with the Commonwealth Secretariat.    

In fact our informal ties run deep. Transparency International is rooted in 
Commonwealth-member countries of Africa. My colleague and founder of TI, Peter Eigen, 
developed the concept of TI in conjunction with a range of good friends when he was resident in 
Kenya for the World Bank in the early 1990s. Very early in his career he had worked for the 
government of Botswana.   

The demand for international action to assist all countries to overcome corruption was the 
siren message of TI’s launch conference in Berlin, Germany, in May 1993 – exactly 21 years 
ago. Influential voices at that conference included former Ugandan parliamentarian Augustine 
Ruzinda and former Nigerian president Olusegun Obasanjo. A major influence on TI from the 
outset has been former president of Botswana Festus Mogae. I should also mention Joe Githongo 
in Kenya, who was on the first TI board of directors, and his son, who many of you may well 
know, John Githongo who established TI-Kenya and held public office in his country and spoke 
out with great courage and impact about the graft and abuse that he witnessed. 

Our ties run deeper still. We established Transparency International in 1993 as the first 
non-partisan, non-governmental and international anti-corruption organization. We lacked 
money, staff and an office, but we did have a powerful idea. By great good fortune our need for a 
brilliant individual to take the management reins brought us to the door of the Commonwealth 
Secretariat. We were able to convince its then General Counsel, New Zealander Jeremy Pope, to 
come and join us and become TI’s first Managing Director. His influence on the global 
movement and the policies pursued over time by many governments for more than 15 years was 
extraordinary. Sadly, Jeremy died two years ago. Today, TI has a full-time staff at its Berlin head 
office of over 220 people serving as the secretariat to a global movement of 100 national 
chapters. 
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20 Years of Anti-Corruption Progress 

It is due to the people I have mentioned and many others that we can look back two 
decades to see most clearly the rising tide of global activism against corruption. A hallmark of so 
much of the progress has been constructive engagement - the forging of productive alliances 
between governments, including official multilateral institutions, business and civil society.  

Let us recall that two decades ago there were no international conventions against 
corruption and there were very few governmental anti-corruption agencies, Moreover, major 
development organizations, such as the World Bank and the African Development Bank, were 
not willing to acknowledge the intense damage that corruption did to economic assistance 
programs.  

As we look at cooperation over the last two decades, as the background to our discussions 
here, permit me to highlight just four areas of significant progress: 

• Law. A framework of national and internal conventions and laws has been assembled 
that is vital for furthering our common cause. The United Nations Convention against 
Corruption and the OECD Anti-Bribery Convention are two of the central pillars. 

 
• Development. Today, every multilateral development institution is not only pledged to 

promote good governance, but has programmes in place to assist their member countries 
to tackle issues that range from strengthening the rule of law, to reducing corruption in 
the delivery of basic health, education and other services.  

 
• Dialogue with business. Today, thanks to the work of the United Nations Global 

Compact and the Extractive Industries Transparency Initiative, and other such 
endeavours, we are seeing constructive dialogue between business, civil society and 
government moving forward to create understandings upon which tangible progress can 
be made.  

 
• Research. When TI was started there were hardly any academics in this field, now 5,000 

people subscribe to TI’s research network. There is an enormous amount of excellent 
research and knowledge now to guide effective anti-corruption projects. Knowledge is 
power and the available tools and tool-kits today can empower all of your agencies and 
organizations to enhance the effectiveness of your work. The mechanisms exist for the 
sharing of this knowledge and TI is keen to assist in every way it can on this front. 
Moreover, The Partnership for Transparency Fund, which has been another civil society 
leader, is currently reviewing dozens of the projects it has supported in order to bring to 
the fore the key lessons of experience.  
 
These developments are fundamentally the product of a changing global environment. 

Awareness of corruption and the need to address corruption has increased significantly over the 
last two decades. Today, due to the enormous growth of civil society, media technologies and the 
rise of investigative journalism, more people are aware of corruption in their governments – both 
municipal and national – than ever before. Put another way, corrupt officials and business people 
have fewer and fewer places to hide.   
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One consequence is that public prosecutors have taken courage in many countries. We 
have seen former Italian Prime Minister Silvio Berlusconi successfully prosecuted for corruption 
in his country; we find former Peruvian President Albert Fujimori behind bars in his country 
because of corruption; we find a number of senior officials and politicians in Brazil and India 
and the United States prosecuted successfully for corruption crimes.  

 
The days when government leaders believed in impunity and could evade justice may be 

ending in increasing numbers of countries, but we still have enormous challenges on this front. 
With the active leadership of all of you here today the call for “No Impunity” can ring even 
louder.  

 
The rising public awareness of the crimes of corruption has in turn emboldened many 

people to speak truth to power and to take great personal risks to challenge illegitimate, corrupt 
governments. The “Arab Spring,” the revolution in Ukraine, the growth of the AAP “Common 
Man” grass roots political party in India, are all manifestations of this. 

 
Corruption and Poverty and Security 

 
Despite the progress over the last 20 years, the challenges of fighting corruption are 

intense and this is why this meeting here in Ghana is so important. You are all on the frontlines 
for justice and against graft and bribery and we look to your for leadership in the public domain 
in your countries. 

In 2013, the African Progress Panel, chaired by former United Nations Secretary General 
Kofi Annan published a report that analysed the causes of poverty in the approximately 22 
resource rich countries of sub-Saharan Africa. The panel pointed out that many of these countries 
have some of the worst human development indicators in the world.  

In the foreword to the 2013 report Annan said: “Millions of people suffer debilitating and 
protracted periods of ill health because of avoidable diseases. Resource-rich countries probably 
account for two-thirds of Africa’s out-of-school children - one in three of the world’s total.  
Social protection systems are underdeveloped. When drought or sickness strikes, the poorest and 
most vulnerable have no safety net to support them.”5  

Almost always, especially in countries where the government is perceived to be highly 
corrupt, the poor suffer the most.  Much of the absolute poverty in this world is due to 
inefficiency, waste and corruption.   

As I stressed at the outset, the crimes of corruption are crimes against humanity. All of 
you from your own country experiences are acutely aware of the indignities to individuals that 
result from extortion on a routine basis by the police, by educators, by hospital workers and 
others. Too often we find that corruption kills. This happens when counterfeit drugs are sold and 

                                                           

5 Equity in Extractives: Stewarding Africa’s natural resources for all. Africa Progress Report 2013. 
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out-of-date medicines are purchased in rackets between government officials and crooked 
business people. This happens when buildings collapse because inspectors were bribed by 
property developers and basic safety precautions were ignored.  

In every country where the poor suffer because of corruption, we find that the people 
running national governments are engaged in grand corruption. This formidable linkage needs to 
be well understood. It is too easy to blame the local policeman for demanding bribes from the 
poor, while ignoring the conditions that lead the policeman to commit his crimes.  

When those at the helm of power serve themselves at the expense of serving the citizens, 
then budgets get distorted, loyalty systems within government civil services become undermined, 
the crimes of corruption spread and inevitably surge downwards to engulf low level public 
officials. 

 In the countries where the corruption is most prevalent we find government contracts are 
awarded to big enterprises in return for kickbacks. Competitive bidding is a farce. Public 
procurement processes are rigged.  

All too often foreign companies seek to participate and too many of them are willing to 
pay bribes and agree to phony bids and the mispricing of goods. At the same time, there is no 
shortage of financial intermediaries all too willing to assist corrupt officials to launder their ill-
gotten gains in ways that enable them to own vast assets in Europe and in North America. 

Two weeks ago, Global Financial Integrity, a respected “think tank” in the United States, 
reported that: “The fraudulent misinvoicing of trade is hampering economic growth and 
potentially resulting in billions of U.S. dollars in lost tax revenue” in sub-Saharan Africa.6    

What has become increasingly evident from research over the years is that there is a close 
correlation between perceived high levels of corruption in a country and levels of violence. 
Issues of state security become ever more pressing in highly corrupt countries. I have already 
mentioned the research work by Sarah Chayes that provides linkages between the rise of 
insurgent radical groups and corruption.  

In a series of recent workshops under “Chatham House rules” that Sarah Chayes has 
convened and that Transparency International has been an active participant, we have heard from 
experts in the areas of defence and foreign policy. Time and again we learn of linkages between 
highly corrupt regimes and organized crime, with extensive international linkages. Time and 
again we learn how bilateral foreign aid is misappropriated and that donors turn a blind eye to 
this because of what they perceive as more urgent strategic imperatives. And in every instance, 
we have learned how money laundering is an intrinsic part of the equation, enabling corrupt 
officials to safeguard their ill-gotten gains and enabling organized crime to conspire with corrupt 
officials and international financial intermediaries. 

                                                           

6 Hiding in Plain Sight: Trade Misinvoicing and the Impact of Revenue Loss in Ghana, Kenya, Mozambique, 
Tanzania, and Uganda: 2002-2011 – a Global Financial Integrity Report, May 2014. 
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The crimes of corruption that we all have a common interest in combating are placing at 
risk human security, national security and international security.  

As we come together to meet the challenges there should be no doubt that partial 
solutions must be ruled out. Some academics sometimes suggest that some corruption is good 
because it greases the wheels of economic activity. Other people sometimes say it is human 
nature or it is culture. I disagree.  

The criminal and moral wrongs entwined in corruption are an attack on civilization. In a 
world where we can use new technology to telephone almost anyone anywhere on our planet and 
where we can put men and women in space, we can surely find ways to end corruption.  

Actions by ACAs 

So what must we do? 

Permit me to make seven broad suggestions of areas where sharing views and knowledge 
and experience can enhance the overall effectiveness of your work and that of ACAs: 

1. Intensifying cooperation:  Back in 2000, Jeremy Pope and I co-authored an article for 
a World Bank-IMF journal7 where we discussed an array of issues related to anti-
corruption agencies. We made a point about learning from experience and cooperation, 
which I would like to repeat today. We stated, “One key to success in building effective 
anticorruption agencies rests in the willingness of the proponents of good governance to 
share their experiences and to work together to develop greater knowledge of best 
practices. Our experience suggests that international organizations can make a major 
contribution on this front, but only if they work in partnership with national authorities 
and civil society, which, in turn, need to embrace business, academia, and a broad range 
of non-governmental organizations. This can happen only when the organizations 
themselves approach the challenge with a fresh and open mind.” 
 

2. Reputation matters: a critical challenge relates to the ability of Anti-Corruption 
Agencies to be publicly seen to be credible. Agencies need to enjoy public trust to be 
effective. The greater the public support that ACAs can foster, the more likely they are 
to be able to overcome three common impediments: first, being perceived to be too 
beholden to senior politicians; second, seen to lack sufficient power to challenge those 
in high political office; third, the widespread difficulty of attracting top quality staff. I 
believe that if you can find the opportunities in the sessions of this conference and in 
the corridors to exchange views on these matters and take some fresh ideas home as a 
result, then this alone will be an achievement. 
 

                                                           

7 http://www.imf.org/external/pubs/ft/fandd/2000/06/pope.htm   “Making Anticorruption Agencies More Effective” 
by Jeremy Pope and Frank Vogl , Finance & Development, IMF, June 2000, Volume 37, Number 2. 
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3. Strengthen expertise on public procurement: The crimes of “grand corruption” are 
mostly related to public procurement contracting, with schemes employed by corrupt 
politicians and officials in conspiracies with corrupt businesses to artificially inflate 
contracts to finance kick-backs, to misprice deals to be able to skim funds, and to award 
contracts on the basis of who pays the biggest bribe, not on what is in the public 
interest. Anti-corruption commissions must have extensive powers to investigate. They 
need to be able to engage sectoral experts who can assist them to unravel what are often 
highly complex public procurement contracts, notably in the defense sector. The ability 
of agencies to cross-examine foreign business people with their high-priced lawyers 
and their arguments against giving evidence, can pose severe obstacles. This is an area 
where cooperation between national agencies can play vital roles. Let me say that as the 
major industrial nations strengthen their own efforts to investigate multinational 
corporations that make illicit payments to foreign government officials, so your 
agencies are likely to find partners in the home countries of the corporations that are 
most willing to work with you. 
 
           Another aspect of public procurement of mounting importance in many countries 
relates to the uses of new technologies in this area. Governments are finding that they 
can enhance transparency by placing public sector contracts online for everyone to see. 
At the same time, bidding offers for contracts can also be managed online in a 
transparent manner. These approaches are important because they can bring 
procurement deals into the sunshine and out from the secrecy that so often is valuable 
to those who seek and give bribes.  
 

4. Politics and Asset Declarations: Money and politics can be an explosive combination. 
At the launch conference of Transparency International in 1993, I recall former 
Nigerian President Obasanjo stressing that he did not want young people in Africa to 
look to careers in politics as the means for accumulating wealth. Yet, across the world, 
the opacity of political campaign finances, from the raising of funds to their 
distribution, places public trust and respect for democracy in jeopardy. Campaign 
finance laws, administered by independent commissions that enjoy public respect are 
vital. Such laws must place transparency at the forefront. Every voter should be able to 
learn where political candidates obtained the cash to finance their campaigns.  
 
But this is not sufficient. The United Nations Convention against Corruption (UNCAC) 
requires state parties to consider establishing policies requiring officials to reveal “to 
appropriate authorities … their outside activities, employment, investments, assets and 
substantial gifts or benefits” (Article 8, UNCAC).  While this is an area of controversy, 
I would argue that people running for public office and those holding public office 
should not only make fully public their assets and the sources of their wealth, but that 
such disclosures should also embrace their immediate families. Just as mechanisms and 
laws need to be strengthened to enhance transparency in all aspects of public 
procurement, so this too should be the goal with regard to all aspects of politics.    
 

5. Review the scope of your activity: The remit of individual anti-corruption agencies 
varies. Some have far broader powers than others. Some may only address new cases 
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that have arisen since the agency was established. Others may be able to revive old 
cases. Exchanging views in this area between the agencies can shed light on what are 
the optimum terms of reference for an agency. I believe this is an important endeavor 
because the experiences you share in this area may result in fresh ideas and insights that 
can over time improve the work of your own agencies significantly.    
 

6. Increase the focus on the private sector: The economies of many of Africa’s nations 
are now going through fundamental transformation. New technology is a driving force 
as is foreign direct investment. The African Development Bank estimates that FDI – 
both portfolio and direct investment – will reach a record of $84.3bn in 2014.8 For 
many ACAs the message is: adapt. Agencies will need to adapt their operations and 
their focus as the economies of their nations grow rapidly and as the private sector, both 
domestic and foreign, play a rising role in every aspect of the economy. They key is to 
ensure that these developments do not foster corruption, rather than they foster growth 
that sees benefits for all citizens. 
 

7. Strengthen systems that promote transparency: There are many things that via 
legislation or precedent can be done by your agencies and your governments that can 
build public trust by building transparency. Permit me to just mention three of them, 
which I believe directly relate to the work of all anti-corruption agencies and 
commissions: legislating and implementing right to information laws and systems; 
enhancing protection for whistleblowers; and, making asset declarations by politicians 
and those running for public office a reality.   

Finally, I would like to spend a few minutes on three topics that relate to the work of all 
of us engaged in anti-corruption, in promoting transparency and accountability. Three areas of 
importance where I believe ACAs have a major role to play and indeed where many of you are 
playing such a major role already: access to information, whistleblowing, and pragmatic 
cooperation with civil society on the rule of law.   

Access to Information 
 

Public access to information is fundamental to anti-corruption. Last year, the African 
Commission on Human and Peoples’ Rights finalized a model law in this area9 after several 
years of extensive consultation and drafting. The preface states, “Properly implemented access to 
information legislation holds the promise of fostering good governance by improving 
information management, and by enhancing transparency, accountability and greater 
participation of the populace in public affairs. By exposing corruption, maladministration and 
mismanagement of resources, increased transparency and accountability is likely to lead to better 
management of public resources, improvements in the enjoyment of socio-economic rights and 
to contribute to the eradication of under-development on the continent.” 

                                                           

8 African Development Bank, Annual Economic Outlook, published May, 2014. 

9 African Commission on Human and Peoples’ Rights, April 2013, http://www.achpr.org/news/2013/04/d84/ 
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The African Union has recognized the importance of access to information in combating 

corruption, promoting good governance and human rights. Six of its treaties recognize access to 
information10. Unfortunately, some members states have yet to ratify while a significant majority 
struggle with implementation and compliance. 

 
It is noteworthy that the Southern African Development Community (SADC) Protocol 

Against Corruption requires States Parties undertake to ‘adopt measures to create, maintain and 
strengthen mechanisms to promote access to information, to facilitate eradication and elimination 
of opportunities for corruption’.11   Moreover, the initiative by the Economic Community for 
West African States (ECOWAS) to adopt a sub-regional framework treaty on access to 
information for member states is certainly a positive development. 

According to the African Freedom of Information Centre12 key challenges in many 
African countries today include:  

• Lack of critical understanding of the access to information laws by public officials 
and  citizens;  

• Poor documentation, record-keeping and archival processes; 
• Inadequate funding of oversight mechanisms and freedom of information units in 

public institutions;  
• Most public institutions are not in compliance with access to information law 

obligations. Non compliance is largely on the issue of proactive disclosure and 
timely reporting about the extent to which they have implemented the laws; and 

• In most of the countries, there are no dedicated oversight mechanisms and where 
there are, procedures of appeal are not well spelt out. 

The work of anti-corruption agencies will be enormously strengthened, as will public 
trust, if right to information laws are legislated and then implemented fully. The fact is, as the 
African Commission on Human and Peoples’ Rights noted in its model law report, “While some 
States Parties have responded to the increased regional and sub-regional emphasis on access to 
information by enacting access to information legislation, most have failed to do so.  

 
The access to information legislative landscape in Africa is sparse with only 12 of the 54 

African Union Member States having adopted access to information legislation, each with varied 
degrees of compliance with regional and international standards (Angola, Ethiopia, Guinea, 
Liberia, Niger, Nigeria, Rwanda, South Africa, Tunisia, Uganda, Zimbabwe and Corte d’Ivoire). 

                                                           

10
 African Charter on Human and Peoples’ Rights, African Union Convention on Preventing and Combating 

Corruption, African Charter on Democracy, Elections and Governance, African Charter on the Values and Principles 
of Public Service and Administration and African Statistics Charter.  

11 Article 4(1)(d). 

12
 African Freedom of Information Centre - http://www.africafoicentre.org/index.php/news/latest-news 
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Numerous States Parties also have access to information Bills, which are pending at various 
stages of the legislative process. 

 
I would like to encourage you in your discussions at this conference to compare notes on 

the status and impact of right to information laws in your countries and exchange views on how 
such laws can be more effectively implemented and promoted.   

Whistleblowing 

I would further like to suggest that you also review together the environment in your 
respective countries with regard to supporting and protecting whistleblowing. Those who blow 
the whistle on abuse are surely the best friends that anti-corruption commissions and agencies 
can have.  

 Whistleblowing relates to the disclosure of information related to corrupt, illegal, 
fraudulent or hazardous activities being committed in or by public or private sector 
organisations, which are of concern to or threaten the public interest. At its annual membership 
meeting in 2009, the Transparency International assembly approved a resolution that called on 
governments and businesses to act to not only strengthen protection for individuals who seek to 
blow the whistle on abuse, but to encourage such individuals to come forward. The international 
community has recognised the necessity to set up appropriate mechanisms for whistleblower 
protection, most prominently in Article 33 of United Nations Convention Against Corruption 
(UNCAC). 

In a report last year, Transparency International sought to set out some guiding principles 
in this area13 and I commend these to you.  Whistleblowers too often fear retaliation and this 
leads many people with knowledge of abuse to remain silent. Critically important, therefore, is 
that all public and private sector employers ensure that their employees have accessible and 
reliable channels to report wrongdoing; robust protection from all forms of retaliation; means to 
guarantee that their information can be confidential; and, mechanisms for disclosures that 
promote reforms that correct legislative, policy or procedural inadequacies, and prevent future 
wrongdoing.  

 
Cooperation and the rule of law 

 
I believe that there is a pragmatic avenue for coordination at the international levels 

between ACAs and civil society in the central area of the rule of law. I would like to propose that 
there be greater informal relationships between ACAs and Advocacy and Legal Advice Centers 
(ALACs) that are being built by a rising number of Transparency International’s national 
chapters.  

                                                           

13 “Best Practices for Laws to protect Whistleblowers and Support Whistleblowing in the Public Interest,” report 
published by Transparency International, 2013. 
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ALACs provide citizens who believe they are victims of corruption with the opportunity 
to relate their grievances and seek civil society assistance to secure justice. These ALACs offer 
citizens a means to raise key corruption issues without the sometime intimidating environment 
that exists when lodging complaints with the official authorities. At the same time, as the ALACs 
hear many individual cases, so they see areas of particular vulnerability in governmental sectors 
to corruption.  

 
It is essential that confidentiality around individual cases be always maintained. 

Nevertheless, I believe that ALACs are just one way – there are assuredly many others – 
whereby civil society and ACAs can work more closely together to share knowledge and find 
common solutions for justice.  

 
Conclusion 
 

Never before have so many people in so many countries been as acutely aware of the 
crimes of corruption, or as active in striving to combat corruption as they are today. In closing I 
would like to make a direct appeal to each one of you. Civil society anti-corruption activists need 
your help. 

 
As the skills and effectiveness of groups like Transparency International rise in many 

countries, so the personal risks to the leaders of these groups are also mounting. Corrupt and 
authoritarian regimes are increasingly seeing what has happened from Egypt and Tunisia to 
Ukraine and they are increasingly sensitive to the rising public demands for transparency and 
accountability. In consequence, numerous governments are cracking down on free speech, on 
freedom to assemble, and on other basic rights.  

 
These vicious reactions by corrupt regimes are not surprising, but they are certainly 

alarming. Over time, public pressures for free speech, for human rights and for justice will 
prevail – that time will be all the sooner if you can find ways to work constructively with civil 
society in your countries. Let me assure you that Transparency International is a most willing 
partner. 

 
Thank you.  


