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It	 is	 an	 honor	 to	 be	 invited	 to	 meet	 with	 you	 today,	 to	 share	 some	 thoughts,	 to	 exchange	
perspectives	and	to	participate	at	the	outset	of	what	will	assuredly	be	a	remarkable	week	for	each	
of	you.	

	
Just	a	few	days	ago	on	June	29,	President	Barack	Obama	spoke	to	the	Canadian	Parliament	

and	stressed	that	there	are	values,	not	just	American	or	Canadian	values,	that	we	should	not	be	shy	
about	speaking	up	for	–	these	are	universal	values	of	pluralism,	tolerance	and	equality.	He	said	we	
must	stand	up:	“For	the	rights	of	citizens	in	civil	society	to	speak	their	minds	and	work	for	change.	
For	the	right	of	journalists	to	report	the	truth.	For	the	right	of	people	of	all	faiths	to	practice	their	
religion	freely.	Those	things	are	hard,	but	they’re	right.		They’re	not	always	convenient,	but	they	are	
true.”		

	
These	are	core	themes	that	 I	want	to	explore	with	you	today.	 In	1993,	 I	 joined	with	a	 few	

friends	 to	 create	 Transparency	 International.	 We	 have	 learned	 that	 our	 mission	 is	 succeeding	
because	of	many	people	who	are	willing	to	speak	truth	to	power,	who	have	enormous	courage,	who	
see	 the	 human	 rights	 abuses	 around	 them	and	decide	 to	 fight.	 They	well	 understand	 that	where	
there	is	extensive	corruption,	there	is	almost	always	a	great	deal	of	crime	and	violence	and	human	
rights	abuse.	Where	there	is	great	corruption	in	government	there	is	denial	of	basic	freedoms,	there	
is	press	censorship,	there	is	manipulation	of	the	system	of	justice.		
	
	 We	need	to	look	at	our	challenge	by	first	asking	a	basic	question:	Why	should	a	civilization	
that	 has	 put	 a	 man	 on	 the	 moon,	 that	 has	 the	 technological	 skills	 to	 create	 weapons	 of	 mass	
destruction,	be	unable	to	ensure	that	every	person	in	the	world	has	the	opportunity	to	live	a	life	of	
dignity	–	a	life	free	of	extortion,	with	decent	housing,	sanitation,	education	and	work?	 	
	

When	 my	 former	World	 Bank	 colleague	 Peter	 Eigen	 said	 corruption	 is	 a	 major	 cause	 of	
poverty	 and	we	 need	 to	 change	 this,	 then	 I	 said	 “sign	me	 up.”	 	 Peter,	 then	 serving	 as	 the	World	
Bank’s	 director	 in	 Kenya,	 gathered	 together	 a	 handful	 of	 friends	 to	 establish	 TI.	 We	 had	 never	
worked	in	civil	society,	we	had	no	money	to	fund	TI,	we	had	many	people	saying	we	are	crazy	and	
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that	 corruption	 is	part	of	human	nature,	part	of	 culture.	 	But,	 a	powerful	 idea	 is	what	makes	 the	
difference	in	life.	I	hope	it	makes	a	difference	in	the	lives	of	each	of	you.	So	23	years	ago	a	bunch	of	
middle-aged	people	said	let’s	go	–	we	announced	Transparency	International	as	the	first	global	non-
governmental	anti-corruption	organization.		
	

I	 have	 learned	many	 things	 from	 experiences	 in	 seeking	 to	 contribute	 to	 the	war	 against	
corruption.	Yes,	it	is	a	war.	Permit	me	now	to	highlight	10	themes,	which	you	may	wish	to	explore	
in	greater	depth	in	our	discussion	and	this	week.	
	

1. This	 is	a	 long	 journey.	Fasten	your	seat	belts.	The	ride	will	be	rough.	But	with	great	 focus	
the	destination	can	and	will	be	reached.	There	are	no	short	cuts	to	eliminating	corruption.	
Even	when	 some	victories	 are	 secured,	 efforts	must	be	 redoubled	 to	 sustain	 them	and	 to	
avoid	backsliding.	Too	often	we	have	 cheered	 a	 victory,	 only	 to	 see	over	 time	how	 it	 has	
been	undermined	by	corrupt	forces.	
	

2. Corruption	is	universal.	It	exists	in	every	country.	In	many	countries	it	takes	different	forms	
and	its	impact	on	all	citizens	may	be	less	visible,	but	be	sure	–	it	abounds.	I	come	from	the	
United	States	where	the	scale	of	money	 in	political	party	 finances	and	 in	the	campaigning	
for	office	by	politicians	is	staggeringly	large	–	these	billions	of	dollars	have	corrupted,	and	
are	 corrupting,	 our	 political	 system.	 Money	 and	 politics	 too	 often	 yields	 corrupt	
conspiracies	where	elites	benefit	at	the	expense	of	all	citizens.	

	
3. People	make	movements	–	join	together,	build	friendships	and	networks	around	the	central	

objective	 and	 recognize	 that	 power,	 ultimately,	 rests	 in	 the	hands	of	 the	people.	 Citizens’	
engagement	is	the	key	to	transforming	corruptly	governed	nations	over	time.	It	is	very	hard	
to	organize,	 to	mobilize	and	 then	 to	sustain	citizen	pressure.	We	have	 learned	 from	great	
successes	 in	 the	short-term,	 such	as	 the	citizen-led	revolutions	 in	Tunisia	and	 in	Egypt	 in	
2011.		
															
But	we	have	also	 learned	 that	great	achievements	 can	be	undone	and	 that	 lasting	 reform	
demands	 sustained	 citizen	 engagement.	 We	 have	 learned	 that	 if	 we	 can	 engage	 citizens	
from	 villages	 and	 small	 towns	 to	 the	 national	 level	 to	 stand	 up	 and	 seek	 to	 counter	
corruption,	 then	we	 can	massively	 reduce	poverty.	 I	 believe	 this	may	be	 happening	 right	
now	in	Brazil,	 that	 this	could	be	evolving	 in	South	Africa,	 that	 this	 is	 the	driver	behind	all	
that	 has	happened	 in	Ukraine.	 People	power	 is	what	 the	 anti-corruption	movement	 is	 all	
about.	

	
4. Personal	 courage	 is	 important	 because	 the	more	 you	 succeed	 in	 exposing	 the	 corrupt,	 in	

investigating	 the	 corrupt,	 in	 seeking	 to	 curb	 the	 criminal	 activities	 of	 corrupt	 business	
people,	government	officials	and	sometimes	heads	of	non-governmental	organizations	like	
FIFA,	so	the	more	they	will	resist.		
	
Nigerian’s	 say	 “corruption	will	bit	back.”	Our	opponents	are	cunning,	 ruthless	and	rich.	 	 I	
once	asked	a	friend	of	mine	in	Sri	Lanka	who	runs	TI	why	he	continued	to	do	this	work	after	
his	home	was	bombed.	Cheerfully	he	said	 there	were	 three	reasons:	 first,	he	and	his	wife	
felt	 deeply	 that	 they	 owed	 their	 country	 a	 great	 deal,	most	 particularly	 their	 educational	
opportunities;	then,	he	said	so	many	ordinary	people	came	to	them	to	offer	their	support;	
and,	finally,	he	did	not	want	the	corrupt	criminals	in	the	government	who	were	responsible	
for	the	bombing	to	have	a	sense	that	they	could	win	through	intimidation.		
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5. The	cause	of	anti-corruption	is	the	cause	of	freedom,	justice	and	human	rights.	You	cannot	
and	should	not	separate	these	core	considerations.	You	cannot	fight	corruption	in	isolation.	
You	 need	 freedom	 of	 speech,	 freedom	 of	 information,	 freedom	 of	 assembly,	 freedom	 to	
blow	the	whistle	on	abuse	–	these	freedoms	are	essential	to	secure	a	society	where	leaders	
are	accountable	and	their	actions	are	transparent.	You	must	have	justice	–	a	system	that	the	
overwhelming	majority	of	the	people	believes	is	fair,	honest	and	serves	the	public	interest,	
so	 everyone	 can	 get	 redress	 against	 abuse,	 defend	 their	 basic	 rights	 and	 prosecute	 the	
corrupt	criminals.		

	
6. The	path	to	sustainable	anti-corruption	demands	a	large	dose	of	politics.	We	may	not	side	

with	one	political	party	against	another,	but	we	must	understand	the	political	environment	
in	which	we	must	work.	We	must	understand	what	 the	 incentives	are	 that	promote	good	
behavior	in	public	service	and	what	the	contrary	forces	are.	We	must	understand	how	we	
can	best	monitor	the	actions	of	public	officials	and	politicians	to	ensure	that	what	they	say	
to	win	votes	 is	what	 they	do	when	 they	are	 the	government.	We	must	 see	 that	politics	 is	
clean	 of	 corrupt	 finance.	 We	 must	 understand	 that	 many	 business	 people	 will	 operate	
behind	the	political	curtains	to	influence	the	actions	of	politicians	and	that	we	must	fight	for	
laws	 and	 regulations	 to	 expose	 that	 activity	 and	 secure	 sunshine	 down	 the	 corridors	 of	
power.	

	
7. I	have	learned	that	anti-corruption	is	core	to	enhancing	security.	Look	at	Afghanistan,	Iraq,	

South	Sudan,	Somalia	and	many	other	places	where	conflict	abounds	and	you	find	massive	
corruption.	You	will	not	bring	 security	by	 just	 sending	 in	 the	military.	You	must	work	on	
building	security,	creating	basic	social	services	for	the	public	as	a	whole	and	you	must	work	
on	 anticorruption	 at	 the	 same	 time.	 This	 is	 a	 huge	 challenge.	Western	 governments	 have	
mostly	failed	to	do	this,	despite	vast	foreign	economic	and	military	aid.	But	I	have	learned	
that	unless	we	recognize	this	kind	of	complex	approach	and	push	for	governments	to	adopt	
it,	then	our	world	will	become	even	more	fragile	and	insecure.	

	
8. Then,	 journalists	will	 tell	 you	 “follow	 the	money.”	This	 is	 key	 to	 investigating	 corruption.	

Slowly	we	 in	 the	Transparency	 International	movement	and	many	others	have	 learned	to	
appreciate	that	the	scale	of	illicit	finance	crossing	national	borders	every	year	is	well	over	
$1	trillion.	It	goes	into	secret	holding	companies	and	into	the	world’s	real	estate	and	art	and	
investment	markets.		
	
The	 dirty	 cash	 is	 laundered	 –	 not	 just	 in	 the	 distant	 offshore	 locations	 highlighted	 in	 the	
“Panama	 Paper”	 –	 but	 right	 here	 in	 Europe,	 in	 Vienna,	 Zurich,	 Geneva,	 Luxembourg,	
Liechtenstein,	 and	 by	 armies	 of	 “enablers”	 –	 agents,	 consultants,	 lawyers,	 bankers	 –	 in	
London	and	New	York	and	in	many	other	major	capitals.	
		
This	 dirty	 cash	 belongs	 to	 oligarchs	 who	 have	 done	 corrupt	 deals	 with	 top	 government	
officials;	it	belongs	to	criminal	organizations	who	succeed	in	trading	in	narcotics	and	human	
trafficking	and	in	ivory	from	elephants	they	have	killed,	because	they	have	corrupted	public	
officials	 on	 a	 massive	 scale	 and	 across	 the	 globe.	 The	 dirty	 cash	 belongs	 to	 so	 many	
politicians	who	have	cheated	the	public	they	should	be	serving.	So,	follow	the	money.		
	

9. 	Now,	we	have	too	often	been	too	kind	to	business.	Yes,	of	course	the	vast	majority	of	people	
in	business	are	honest.	Yes,	the	combination	of	business	and	corruption	relates	to	the	few,	
not	the	many.	Yes,	the	path	of	constructive	engagement	is	absolutely	crucial	to	forge	better	
understandings	and	to	build	mutual	respect.		
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But	 it	 takes	 two	 to	 tango:	 the	 public	 official	 who	 takes	 the	 bribe	 and	 too	 often	 it	 is	 the	
businessman	 who	 pays	 the	 bribe.	 Some	 of	 the	 world’s	 biggest	 companies,	 from	 BAA	
Systems,	 Europe’s	 largest	 arms	 manufacturer,	 to	 Siemens,	 to	 Ericson,	 to	 Alstom,	 to	
Halliburton,	 have	 been	 caught	 running	 vast	 bribe-paying	 schemes	 across	 the	 world.	 We	
have	 treated	 them	 far	 too	 lightly.	 Just	 as	 we	 have	 treated	 the	 world’s	 biggest	 banks	 too	
lightly	 who	 have	 manipulated	 interest	 rates	 and	 exchange	 rates	 and	 property	 deals	 and	
cheated	staggering	numbers	of	people,	and	caused	the	Great	recession	of	2008/2009	–	they	
have	paid	over	$300	billion	 in	 fines	 for	 their	 corruption,	but	not	a	 single	 chief	of	 a	major	
bank	has	gone	to	jail.	
	
Now,	 it	 is	 the	 corrupt	 businessmen	 who	 are	 selling	 counterfeit	 drugs	 and	 out	 of	 date	
medicines	to	ministers	of	health	and	the	result	is	that	people	die.	Now	it	is	corrupt	business	
people	who	 sell	 fake	 pesticides	 to	ministers	 of	 agriculture	 and	 farmers	 starve.	 	Now	 it	 is	
corrupt	businessmen	who	have	flooded	so	many	countries	with	illicit	guns	and	mortars	and	
other	weapons	and	 fueled	horrendous	 conflicts	where	vast	numbers	of	people	have	been	
killed.	 Remember	 all	 this	 when	 you	 discuss	 corruption	 and	 business	 codes	 of	 conduct,	
which	are	important,	but	which	can	be	so	meaningless	in	a	world	that	continues	to	be	soft	
on	 white-collar	 crime	 and	 where	 so	 many	 powerful	 business	 people	 enjoy	 personal	
impunity.	
	

10. As	we	have	 sought	 to	make	progress	 on	many	 anti-corruption	 fronts	 over	 the	 years,	 so	 I	
have	 learned	 that	 every	 life	 matters,	 that	 general	 approaches	 on	 big	 themes	 so	 often	
overlook	 the	 individual	 and	 how	 the	 ways	 in	 life	 for	 the	 individual	 is	 made	 terribly	
miserable	by	corruption	and	dictatorship.	Permit	me	to	provide	some	examples.	
	
Consider	the	story	of	a	seven-year-old	girl	in	Zimbabwe	who	was	raped.	The	rapist	bribed	

the	 local	 police	 and	 so	 escaped	 arrest.	 The	 girl’s	 parents	 turned	 for	 help	 to	 Transparency	
International-Zimbabwe,	which	succeeded	 in	securing	a	review	of	 the	case	by	the	police’s	Central	
Internal	Investigations	Department.	
	

Eventually,	 there	was	 some	 justice:	 Several	policemen	were	penalized	and	 the	villain	was	
sentenced	 to	15	years	 in	prison.	BUT,	 the	 rapist	died	 in	prison	because	of	HIV/Aids	–	 the	 seven-
year-old	rape	victim	is	now	HIV	positive.		
	

This	is	not	a	unique	story	–	rapists	in	far	too	many	countries	enjoy	impunity	as	they	pay	off	
the	 police.	 Over	 the	 last	 decade,	 Advocacy	 and	 Legal	 Advisory	 Centers	 (ALACs)	 have	 been	
established	by	TI	chapters	in	62	countries	and	they	have	been	engaged	in	thousands	of	individual	
cases	of	corruption.	All	too	frequently,	the	victims	of	corruption,	especially	in	poorer	countries,	are	
women	and	girls	who	rarely	have	the	ability	to	obtain	a	fair	police	hearing,	or	pursue	a	court	case	
with	any	hope	of	being	taken	seriously.	
	

Take	 the	 case	 of	 Hoda,	 a	 lab	 technician	 in	 Tripoli,	 Lebanon,	 who	 went	 to	 the	 regional	
governor’s	office	 to	 renew	her	work	 contract	with	a	municipal	 laboratory.	 She	was	 invited	 to	his	
office	in	the	hope	that	he	would	sign	her	contract.	Instead,	she	claims	that	he	took	her	into	his	office	
and	proceeded	to	sexually	harass	her	–	verbally	and	physically.	
	

Hoda	 fled	 and	 then	 tried	 to	 see	 if	 she	 could	 get	 her	 contract	 renewed	 through	 another	
government	department.	This	department	only	referred	her	back	to	the	governor.	Seeing	no	other	
alternative,	the	young	woman	went	back	to	the	governor’s	office	in	January	2014,	but	this	time	she	
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was	prepared	with	her	mobile	phone	to	capture	his	behavior	on	video.		Hoda	kept	the	video	hidden	
for	 two	 months	 before	 she	 overcame	 the	 fear	 of	 losing	 her	 opportunity	 for	 employment,	 and	
decided	 to	 obtain	 legal	 advice	 and	 go	 public,	 releasing	 her	 video	 online.	 This	 took	 enormous	
courage.	 Eventually,	 the	 governor	 resigned	his	 office	 and	 claimed	his	 decision	 had	nothing	 to	 do	
with	Hoda’s	allegations.	

	
Mostly	women	and	girls	in	many	countries	are	the	victims	of	sexual	extortion.	They	find	it	

very	difficult	 to	 report	 the	 crimes	because	of	 social	 and	 cultural	 issues.	They	 find	 it	 very	hard	 to	
ever	 get	 justice,	 even	 if	 they	 report,	 because	 in	 many	 countries	 corruption	 laws	 only	 relate	 to	
demands	for	money,	not	demands	for	sex.		
	

Over	many	years	the	rising	numbers	of	TI	national	chapters	have	learned	to	use	the	political	
space	 available	 to	 them	 to	 work	 to	 make	 a	 difference	 in	 their	 countries.	 They	 have	 publicized	
corruption,	 they	 have	 campaigned	 for	 reforms,	 they	 have	 engaged	 citizens	 and	 they	 have	 shown	
remarkable	 courage.	 On	 a	 global	 basis,	 TI	 can	 claim	 credit	 for	 ceaselessly	 campaigning	 for	 new	
international	 anti-corruption	 laws,	 for	 new	 regulations	 of	 business,	 for	 new	 banking	 laws,	 for	
United	Nations	anticorruption	goals,	and	for	many	pledges	made	publicly	by	world	leaders	to	fight	
corruption.	 Indeed,	 I	 believe	 that	 today	 the	 framework	of	 international	 laws	 and	pledges	 is	most	
comprehensive.	And	so	I	believe	we	are	entering	a	new	era	of	enforcement.	

	
We	 must	 focus	 resolutely	 on	 seeing	 the	 law	 is	 enforced,	 seeing	 that	 the	 politician	 who	

pledges	 to	act	against	corruption	does	 indeed	walk	 the	 talk.	We	must	spare	no	effort	 to	raise	 the	
flag	of	enforcement	and	hold	all	public	officials	accountable.		

	
In	2013,	my	friend	Cobus	deSwardt,	who	you	will	meet	tomorrow,	and	I	started	to	consider	

drafting	an	international	“Declaration	Against	Corruption.”	We	looked	at	many	documents,	starting	
with	the	U.N.’s	Universal	Declaration	on	Human	Rights.		We	met	with	many	friends	from	across	the	
global	Transparency	International	movement.	Some	wanted	the	document	to	cover	every	possible	
type	 of	 corruption	 with	 examples,	 but	 this	 proved	 to	 be	 a	 minority	 view.	 And,	 then	 in	 one	
discussion,	Preep	Kol,	 the	executive	director	of	TI-Cambodia,	said	he	needed	to	have	a	very	short	
and	 inspiring	 statement,	 perhaps	 so	 short	 it	 could	 fit	 onto	 the	 two	 sides	 of	 a	 business	 card	 that	
could	be	given	to	every	citizen.		

Form	was	one	issue,	but	substance	was	more	important.	Increasingly,	as	we	worked	on	this	
project	 we	 thought	 about	 the	many	 stories	 of	 individual	 desperate	 hardship.	We	 thought	 of	 the	
origins	of	the	“Arab	Spring”,	and	Tarek	el-Tayeb	Mohamed	Bouazizi,	the	Tunisian	street	merchant	
who	set	himself	on	fire	out	of	total	frustration	with	the	daily	extortion	demands.	And,	I	thought	too	
of	all	the	victims	of	sexual	extortion	whose	names	I	do	not	know,	whose	terrible	suffering	I	can	only	
guess	at.		

	
We	arrived	on	wording	that	brings	together	what	the	anti-corruption	movement	really	is	all	

about	–		so	the	“Declaration	Against	Corruption”	states:	
	

• I	will	not	pay	bribes	
• I	will	not	seek	bribes	
• I	will	work	with	others	to	campaign	against	corruption	
• I	will	speak	out	against	corruption	and	report	on	abuse	
• I	 will	 only	 support	 candidates	 for	 public	 office	 who	 say	 no	 corruption	 and	

demonstrate	transparency,	integrity	and	accountability	
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We	recognized	as	we	finalized	this	statement	that	there	are	many	situations	where	people	
do	not	have	choices	and	where	to	report	corruption	is	to	risk	their	lives.	So	we	emphasized	in	our	
wording	 the	 phrase	 “where	 possible.”	 So	we	 concluded	with	 these	words	 that	may	 contribute	 to	
building	grass	roots	pressures	across	the	globe	in	the	long	war	ahead	on	corruption.		

	
“I	commit,	wherever	possible,	to	the	Declaration	against	Corruption.	All	forms	of	corruption	

must	be	ended	to	secure	the	basic	rights	of	all	people	and	ensure	a	world	where	everyone	can	live	
in	dignity.”	

	
The	 stage	 of	 corruption	 is	 large,	 it	 contains	 many	 players,	 many	 actions	 and	 many	

complexities.		
	
The	 shining	 light	 are	 young	 people	 in	 so	 many	 countries	 who	 understand	 that	 their	

countries	 could	 be	 better	 governed,	 that	 every	 one	 of	 their	 fellow	 citizens	 is	 important,	 and	 that	
speaking	truth	to	power	is	not	an	option	–	it	is	essential.	I	have	come	here	today	to	encourage	you	
to	believe	that	no	matter	how	great	the	hardships,	no	matter	how	large	the	challenges,	you	have	the	
power	within	you	to	make	a	difference.	So	dig	deep	for	your	personal	narrative	that	will	strengthen	
your	emotional,	as	well	as	your	intellectual	commitment	to	anticorruption.	

	
Your	 world	 is	 one	 that	 is	 increasingly	 connected,	 increasingly	 multilateral	 where	 the	

meaning	of	national	borders	 is	set	to	diminish	and	where	each	of	you	will	see	yourselves	as	truly	
citizens	of	the	world.		You	have	the	power	to	make	a	humanitarian	difference.		You	will	stride	across	
this	world	in	the	years	to	come	always	certain	that	you	are	walking	on	the	right	side	of	history.		Be	
assured	that	you	are	not	alone.	A	handful	of	us	started	Transparency	International	and	today	TI	has	
100	national	chapters	and	thousands	of	people	working	and	participating	for	the	cause	of	defeating	
corruption.	

	
As	 the	 American	 author	 James	 Baldwin	 once	 wrote:	 “The	 people	 that	 once	 walked	 in	

darkness	are	no	longer	prepared	to	do	so.”	
	
Thank	you.	
	
	

frankvogl@gmail.com																																																																																																											
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